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Purpose of the Directorate: 

Our purpose is to improve and protect the 

health and wellbeing of people living and 

working in Tameside. We work closely with 

partner organisations to understand and 

address the wider issues that influence 

people’s health locally: 

 

• Provide public health information and 

understanding to enable decisions that are 

based on people’s need and what is 

effective. 

• Commissioning and monitoring key Public 

Health prescribed and non-prescribed 

services  and functions 

• work with partners to protect Tameside 

residents from communicable and non-

communicable diseases and 

environmental hazards. 

• Client and commissioning lead for Leisure 

Services and the capital programme 

(Active Tameside) – ensure the resilience 

of these services going forward.  

 

Vision and key priorities: 

 

• Support for Tameside Starting Well partnership and action plan, developing co-

located children’s neighbourhood teams, integrated 0-19 services with particular 

focus on infant mortality, child health speech, language and communication 

needs and school readiness 

• Development of integrated specification for 0-19 Healthy Child Programme, 

recommissioning of breastfeeding peer support 

• Review of Active Tameside management fee and contract to 22/23 

• Successful opening of new Tameside Wellness Centre and Hyde Pool extension 

• Recommissioning a new Health Improvement offer – increasing our focus on 

tobacco control and asset based community development 

• Tackling Substance Misuse issues across the population including via the 

specialist treatment service 

• Improving sexual health outcomes across the system including an open access 

integrated sexual health service 

• Taking a strategic lead role in tackling Domestic Abuse across Tameside 

• Launch of Sustainable Food Strategy and partnership action plan 

• Launch of Age Friendly Communities Strategy and action plan, including Ageing 

in Place programme 

• Take action to address health inequalities and wider determinants of health by 

reducing the impact of environmental factors on health such as air quality and the 

built environment 

• Provide specialist support to the wider health and social care system to embed a 

preventative approach,  

• Continue to work with directorates across the Strategic Commission in the design 

of joint commissioning processes, including across Greater Manchester 
 

Service Area 
Revenue Budget 

£ 

Public Health 15,410,000 

Grand Total 15,410,000 
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Services Delivered (D = delivered; C = commissioned) 

Public Heath support and advice to wider system (D) 

Health Protection (D): oversight/assurance & local co-ordination of response 

Health Improvement programmes (C): physical activity, smoking cessation/ weight 

management, oral health 

Integrated specialist substance misuse treatment service (C) 

Integrated Sexual Health service (C) 

Contribution to Domestic Abuse support services (C) 

General Practice Locally Commissioned Services (C): smoking cessation; weight 

management; LARC; chlamydia screening; health checks 

Starting Well Progranmme - Healthy Child Programme – Infant feeding, Health 

Visiting, FNP and School Nursing (C), Early Years/Early Help, Neighbourhood Model 

Public Mental Health Programme (D & C) 

Ageing Well Programme (D&C)  

 

How is the service performing? 

 

Progress against key public health outcomes is 

monitored nationally and regionally via the 

Public Health Outcomes Framework 

(www.phoutcomes.info). Examples are below: 

 

• Smoking status in adults has continued to 

fall, from 17.6% in 2017 to 17.0% in 2019 

• Significant reductions in Smoking in 

Pregnancy at a faster rate than GM or 

nationally 

• Prevalence of smoking in Routine and 

Manual workers is generally falling, but rose 

from 27.1% in 2017 to 28.9% in 2018 

• Prevalence of overweight and obesity in 

reception aged children fallen from 23.4% 

(2017/18) to 23.2% (2018/19); and in year 6 

children fallen from 37.0% to 35.8%. 

• Significant increases in physical activity 

levels (Active People Survey) 

 

Individual service level KPIs 

• Over 2018/19 – 527 people quit smoking in 

Tameside 

• Excellent performance (best in GM) within 

school aged immunisations 

• 1,900 health checks delivered 

• Increases in numbers of people accessing 

support for alcohol from substance misuse 

service, and successful completions for 

opiate users 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Achievements and Successes 2019/20: 

• Delivery and commissioning of statutory functions for public health 

• Alcohol-related admissions reducing and significantly lower than 15/16 

• Alcohol-specific mortality has reduced 

• Improved emergency hormonal contraception now available in pharmacies 

(Ellaone), which is more effective and gives women a longer time-frame to access 

• Funding secured for new strategic lead post around domestic abuse 

• Delivery of successful Leisure capital programme and sustainability programme for 

commissioned leisure trust. 

• Secured additional funding for public health programmes including Physical 

activity (Local Pilot) and reducing problem Gambling 

• Scaled up tobacco programme with successes in reduced prevalence and 

smoking in pregnancy 

• Lead delivery of the local Maternity Transformation Programme, leading and 

supporting prevention initiatives designed to improve maternal and neonatal 

outcomes and reduce health inequalities, in support of the national maternity 

safety ambition, across the local NHS and Council. 
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What are the key challenges and priorities for 2020/21 and 

beyond? 

• The continued need to identify further efficiencies and savings 

continues to present challenges within a reduced programme 

capacity and the need to further prioritise the overall work 

programme. 

• Embed Public and Population Health in strategic commissioning 

and the integration of health and care 

• Review the Health Protection function to ensure pathways, roles 

and responsibilities are optimised 

• Re-commission Health Improvement Services (smoking and 

healthy weight) based on PSR principles 

• Deliver and commission programmes to deliver on the ambitions 

across life course areas of the corporate plan 

• Promoting Health in All Policies including supporting the further 

development of the Healthy Spaces/ Clean Air agenda 

• Recommissioning of sexual health service including a focus on 

community-based provision 

 

What does the service need to do to deliver the corporate 

priorities? 

• Continue to deliver high-quality Population Health advice and 

support to the system, to ensure that health and prevention are at 

the core of plans 

• maintain a focus on those experiencing the poorest health 

outcomes through the services we commission and our work with 

local partners 

• Continue to provide universal services for children and adults to 

support all council priorities. In particular: 

• Very best start in life 

• Longer and healthier lives with good mental health 

• Independence and activity in older age, and dignity and 

choice 

 

 

 

 

 

How does the service support regional/national priorities 

or requirements? 

 

• Supports the Health Economy in delivery of the NHS Long 

Term Plan 

• Delivers on subregional priorities and strategies, eg GM 

Population Health priorities and strategies, GMCA, GM 

Health and Social Care Partnership 

• Leads on the delivery and implementation of national policy 

eg Better Births 

 

 

 

 

Spend Analysis 
Revenue Budget  

£ 

Expenditure 

Employees 898,680  

Premises Related Expenditure 28,000  

Transport Related Expenditure 1,500  

Supplies and Services 13,143,890  

Recharge Expenses 239,250  

Capital Items & Reserve Movements (55,000) 

Third Party Payments 1,235,120  

Expenditure Total 15,491,440  

Income 

Other Income (81,440) 

Income Total (81,440) 

Grand Total 15,410,000  
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How will the service measure success?   

 

Success can be measured through delivery of our key 

services and functions, and evidenced through the Public 

Health Outcomes Framework (PHOF) and the key metrics 

outlined in the corporate plan. 

 

 

 

What challenges and risks is the service facing? 

 

• Impact of austerity on public services and health status 

• Working to reduce the health gap 

• Making the case for prevention - Well-chosen interventions 

implemented at scale, help avoid poor health, reduce the growth in 

demand on public services, and support inclusive economic growth. 

• The continued need to identify further efficiencies and savings 

continues to present challenges within a reduced programme capacity 

and the need to further prioritise the overall work programme. 

• Impact of Brexit on local economy and jobs 

• High demand in services eg sexual health service with upcoming 

recommissioning during 20/21, mental health services, health visiting 

and school nursing 

 

 

 

 

 

Statutory or legislative obligations 

 

The local authority statutory duties for public health 

services are mainly outlined in the Health and Social Care 

Act 2012 legislation. They include the duty to improve 

public health through mandated and non-mandated 

functions. 
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Pressures 20/21 

Description of pressure Funding 
Pressures Forecast £000s - Incremental 

20/21 21/22 22/23 23/24 24/25 

New NJC pay structure from 1 April 2019 will result in 

pay cost pressures, particularly at the lower grades.   
Recurrent 31 0 0 0 0 

Pressure for part year savings - Drugs & Alcohol 

contract 
Recurrent 0 67 0 34 0 

ICFT Community Services Contract Inflation – 

recurrent 19/20 value  - no additional inflation on 

contract value from 20/21 

Recurrent 400 200 200 200 200 

Pennine Care Contracts – 19/20 inflation within 20/21 

contract value - Service retendered from 1 October 

2020 

Recurrent 35 -35 0 0 0 

466 232 200 234 200 


